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1. INTRODUCTION

Welcome to Bexley’s Special Educational Needs & Disabilities Information, Advice &
Support Service (Bexley SEND IASS) Annual Report. This report summarises the activities
and evaluation of the service for the year 1.4.23 — 31.3.24.

New legislation came into force on 1st September 2014 and a new Special Educational
Needs and Disability Code of Practice (SEND CODE) in January 2015 which affected the
processes and policies which support children and young people with SEND and their
parents and carers. Local authorities must now arrange for children and young people with
SEND, as well as their parents or carers, to be provided with information, advice and support
about matters relating to their special educational needs and disabilities, including where
health and social care provide support related to SEND. The information, advice and support
should be made through a dedicated and easily identifiable service. This is Bexley SEND
IASS.

2. STATUTORY FRAMEWORK

The Children and Families Act 2014 Part 3, Section 32 states:

(1) ‘A local authority in England must arrange for children and young people for whom it is
responsible, and the parents of children for whom it is responsible, to be provided with
advice and information about matters relating to the special educational needs of the
children or young people concerned’.

(2) ‘A local authority in England must arrange for children and young people in its area with a
disability, and the parents of children in its area with a disability, to be provided with advice
and information about matters relating to the disabilities of the children or young people
concerned.’

Bexley SEND IASS provide the information, advice, and support service for Bexley Council
residents. We provide confidential and impartial information advice and support and operate
at arm’s-length from the local authority to ensure parents/children and young people have
confidence in the impartiality of the support and information provided by the service.

The Bexley SEND IASS focus is on education and health and social care as it relates to the
child/young person’s special educational needs and disabilities.

The service operates during normal office hours, 9am to 5pm and throughout the year,
including school holidays.

The helpline has a voicemail facility and the service regularly sign posts and provides
information about a range of local and national SEND organisations.

Staff are legally trained to IPSEA Level 3, which is accredited training.

Information, advice and support is provided to families in various ways: by telephone, email,
face-to-face and virtual meetings, group training sessions, workshops & bookable 121
advice sessions and varies according to the needs of the service-user.

We explain more about our levels of support in chapter 6.
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The service has its information and advice (IAS) website and provides branded publicity,
informative toolkits and downloadable information for parent carers and young people in a
range of accessible formats.

3. COMMISSIONING, GOVERNANCE & MANAGEMENT
ARRANGEMENTS

The SEND IASS Minimum Standard (1.1) states:

‘The IASS is jointly commissioned by education, health and social care in accordance with
the CFA 2014. A formal agreement is set out in writing which refers directly to these
Minimum Standards, whilst also considering the need for continuity and stability of the
service.’ (1.1)

Bexley SENDIASS is an in-house service which is commissioned by the Local Authority. IAS
services should be jointly commissioned across education, health and care funders.
Currently the service is funded by the local authority with additional contribution from health
through the Integrated Care Board (ICB) covering Bexley.

Bexley SENDIASS Governance:

IASS Minimum Quality Standards states (1.7):

‘The Governance arrangements outline a clear management structure, encompassing a
strategic manager within the IASS and a steering group or advisory body which includes
representatives from service user groups and key stakeholders from education, social care
and health.’

Governance is provided by the Bexley SEND IASS Steering Group with members
representing Parent carers, SEND young people, Voluntary organisations, Schools &
Colleges, Early Years Settings and Officers from the Local Authority. We also have
representatives from Health and Social Care Services.

The Steering Group meets termly throughout the year. The meetings which have all been
virtual; have been well attended as we will organise the meeting to suit the needs of our staff
in education settings, parent carers and YP.

SEND IASS have utilised the steering group relationships to raise awareness of the Service
and extend our Service reach. The Steering Group also provides an opportunity for
stakeholders to update us on any changes within their Service.

Additionally, we provide Quarterly data to the LBB SEND Board, the Council for Disabled
Children (CDC) & National Children’s Bureau (NCB).

Policies: Bexley SENDIASS have reviewed and updated their policies. These include the
service Confidentiality policy, Impartiality policy, Accessibility Statement and Complaint’s
procedure. These have been uploaded onto the Bexley SENDIASS website and Easy Read
version of all policies are available.



https://councilfordisabledchildren.org.uk/sites/default/files/uploads/files/Minimum%20StandardsFINAL%20with%20DfE%20DH%20logos_0.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-IASS-Confidentiality-Policy.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-IASS-Impartiality-policy.pdf
https://www.bexleyiass.co.uk/accessibility-statement/
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-Corporate-Complaints-procedure.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-Corporate-Complaints-procedure.pdf

Moving forward:

We are currently reviewing the Steering Group Membership and TOR to ensure the Bexley
Local Area Partnership Priority Action Plan Children and Young People with Special
Educational Needs and/or Disabilities (SEND) April 2024 remains the focus of the SEND
IASS service over the next 18 months and beyond, with particular focus on PfA.

The Bexley SEND IASS Service would like to thank the Steering Group for their time
and commitment to attending meetings and supporting the management of the
service.

4. OVERVIEW OF THE SERVICE

Nationally all SEND IASS services have seen a significant increase in both demand and
complexity of enquiries.

Increasing services have chosen to put triage systems in place.

Over the financial year 2023-24, the SEND IASS Service has successfully continued to
operate on a full-time blended face to face and remote basis via telephone, email and
website support.

The Service has offered virtual meetings (Zoom/Microsoft Teams) and have continued to
offer face to face meetings and bookable 121 information sessions for our service users if
required.

Bexley SEND IASS has continued to increase knowledge and raise awareness of the
Special Educational Needs & Disabilities Information, Advice & Support Service
(SENDIASS) across Education, Health & Social Care and continues to network with our
stakeholders and neighbouring SEND IASS Services.

Bexley SEND IASS is an in-house Service which is run at “arm’s length” to London Borough
of Bexley Council (LBB) and also the NHS Southeast London Integrated Care Board
(SELDONICS).

This means the Service is able to act and is seen to act independently and impatrtially with
no undue influence or control.

4.1 Resourcing and Capacity

The Team:
SEND IASS Co Ordinator: 1 FTE

SEND IASS Officer: 0.6 FTE



Bexley%20Local%20Area%20Partnership%20Priority%20Action%20Plan%20Children%20and%20Young%20People%20with%20Special%20Educational%20Needs%20and/or%20Disabilities%20(SEND)
Bexley%20Local%20Area%20Partnership%20Priority%20Action%20Plan%20Children%20and%20Young%20People%20with%20Special%20Educational%20Needs%20and/or%20Disabilities%20(SEND)
Bexley%20Local%20Area%20Partnership%20Priority%20Action%20Plan%20Children%20and%20Young%20People%20with%20Special%20Educational%20Needs%20and/or%20Disabilities%20(SEND)

4.2: Bexley SEND IASS parent carer champions:

We value the input from people who have lived experiences of SEN and/or services, and
welcome families to become equal partners in the creation and ongoing development of our
service.

We have 5 Parent Carer volunteers who support us currently in organising IASS Training
workshops for parents carers, attending IASS coffee mornings and co producing all new
IASS information toolkits, SEND information documents, flyers or promotional literature we
may produce.

They all hold a current LBB DBS check.

4.3: Staff training & development

Staff members within the Service attend ongoing Continuous Professional Development
(CPD) to expand their SEND IASS knowledge to help support children, young people and
parent / carers and schools. (this is in addition to the LBB mandatory training requirements)
These have included the following:

Staff training & development is ongoing. There are 1.6 FTE staff at Bexley IASS, the IASS
Officer (IPSEA qualified at L3 in SEND law) has recently re-joined the team following
Maternity Leave the team and she has completed the following training when she returned
(August 2023). This is in addition to the Local Authority training requirements.

e Training on Emotionally Based School Avoidance and related issues in practice DfE)

e Challenging Exclusions (Equality & Human Rights Commission)

e Vicarious Trauma (CDC)

e Deputyships (Rook, Irwin & Sweeney)

e |PSEA SEND Law refresher courses

Training provided to IASS workers by CDC, IPSEA and DfE is free of charge

Bexley SEND IASS parent carer champions volunteering with the service are all registered
with IPSEA and are at various stages of the SEND legal training. None of the Parent Carer
champions advise parent carers at this stage as they have not passed their qualifications to
Level 3, they promote the service in the community and in schools.

Moving Forward:

Due to the significant increase in families coming to the service for IAS this year we have
been pulled away from more strategic work to support the helpline and respond to increasing
numbers of email enquiries and website self-referrals.

Working directly with SEND CYP:
With an increase to service capacity, we would be able to explore the best ways to engage
with SEND CYP to provide Information, Advice and Support (IAS) directly.




Following the outcomes of the SEND Area Inspection in Bexley, the Bexley Local Area
Partnership Priority Action Plan April 2024 has identified 3 key areas for action.

Area 1 of the Priority Action Plan being to identify how to meet the CYPpreparing for
adulthood outcomes across education, health and social care: Bexley Local Area Partnership
Priority Action Plan Children and Young People with Special Educational Needs and/or
Disabilities (SEND)

Historically substantial co production work has been done in 2022/23 with SEND CYP in
Bexley to develop a PfA section of the SEND IASS CYP website pages providing IAS.

A key area of focus for us 2024/25 is to develop additional content, including an opportunity
to explore Social Media engagement as an additional method for SEND CYP to engage with
the Bexley SEND IASS service.

CYP have expressed to us previously though surveys and face to face engagement that this
is a preferred method of communication for them.

Additional Information & Advice resources for SEND CYP:

We have an ongoing commitment to producing additional Easy-Read information where
needed for our SEND CYP. Whilst we have produced many Easy Read documents for our
service users in 2023 such as:

RESOURCES LIBRARY | Bexley SEND IASS

We recognise that there is more work to do here to support engaging directly with SEND
CYP providing more accessible methods of receiving information and advice from us to meet
their needs.

The CDC committed to provide Bexley SEND IASS with an Easy Read licence through 2023
enabling us to produce Easy Read documents free of charge to the service. We are currently
waiting to hear whether they will commit to this in 2024/25.

With an increase to service capacity, we would be able to provide the time and expertise this
work requires.



https://www.bexley.gov.uk/sites/default/files/2024-04/bexley-local-area-partnership-SEND-priority-action-plan-22-april-2024.pdf
https://www.bexley.gov.uk/sites/default/files/2024-04/bexley-local-area-partnership-SEND-priority-action-plan-22-april-2024.pdf
https://www.bexley.gov.uk/sites/default/files/2024-04/bexley-local-area-partnership-SEND-priority-action-plan-22-april-2024.pdf
https://www.bexleyiass.co.uk/resources-library/

5. THE SERVICE AIMS

Our aims are:

¢ To provide in an accessible and timely way free, impartial, accurate and confidential
Information, Advice & Support to children and young people with Special Educational Needs
and/or Disabilities.

¢ To enhance the participation of children and young people and their parents in decisions
that will affect them.

¢ To improve outcomes for children and young people with Special Educational Needs and
Disabilities (SEND).

e To positively influence London Borough of Bexley Children’s Service’s SEND policy and
practice.

6. PROVISION OF SEND IASS

Bexley SEND IASS have moved from a 3 working day response to a 5 working day
response to all enquiries in Sept 2023.
This has been as a direct result of the substantial increase in enquiries 2023/34.

Enquiries are triaged and dealt with in date order unless the matter is urgent e.g. a
safeguarding concern or a request for support with a permanent exclusion/ off rolling.

Helpline and ongoing support (individual IAS provided):
Bexley IASS follows an empowering model and as such we do not accept referrals from
other professionals.

We prefer our parent carers and young people to contact us directly for advice, information
and support on matters relating to Special Educational Needs and / or Disabilities (SEND)
and we hope to make this process as accessible as possible.

There will be rare exceptions to this rule of course when a parent carer or young person
needs the support of another professional to access IASS such as a language barrier or a
learning difficulty.

We deliver information, advice and support on matters relating to Special Educational Needs
and / or Disabilities (SEND) working within the eligibility criteria and the IASS intervention
levels:

Bexley IASS eligibility and referral criteria.

Bexley IASS Intervention Levels



https://www.bexleyiass.co.uk/wp-content/uploads/2023/10/How-we-provide-information-advice-support-accessibility-checked-COMPLETE.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2022/03/IASS-INTERVENTION-LEVELS-.jpg

7. HEADLINE DATA:

7.1: Enquiries — Provision of Information, Advice and Support: Year on Year comparisons

Number of Enquiries Year on Year
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This data includes the previous two reporting years for comparison purposes.

There is a 61% increase in enquiries across the years shown here.




7.2: Repeat Caller or New Enquiry to the Service

New Enquiry vs Repeat Caller

250

220
212
200
150 141
99
100
68
50 43
40 32 33
. N -
Q2 Q3 Q4

Q1
m NEW Enquiry m Rpt Caller:NEW Enquiry Rpt Caller: Existing Enquiry

The increase on the more time-consuming Level 2, 3 & 4 enquiries has been impacted by the number of existing service users coming back to
IASS this year for additional support & advice as their case progresses.

For new enquiries to the service we have seen an increase of 53% from 2022/23 year. (672 enquiries this year/ 440)

For those returning to the service but with a different enquiry we have seen an increase of 66% from 2022/23 year. (96 enquiries this year / 58)

For those returning to the service with additional issues on the same enquiry, we have seen an increase of 120% from 2022/23 year. (165
enquiries this year / 75)
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7.3 Demographics of the CYP

CYP stage of Education, Employment or Training at time of enquiry 2023/24

C & YP Stage of E.E.T: 2023/24

450
400 394
349
350
300
250
200
150
100
63
48
50 25
[ !
]
Secondary Primary EYF5 Post 16 Post 18 MEET

Baseline Date : 01.04.23 - 31.03.24
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7.4: Reported level of support

Reported Level of Support: 2023/24

CYP SEN SUPPORT LEVEL CYP EHCP LEVEL
POST 16, 25, ) |Pﬂﬁ3u::’“’ _ ]Pns;;us, 28,
| % —— ) — POST 16, 21, -

EYFS, 20, 5%

PRIMARY,
119, 33%

SECONDARY,
261, 49%

sEYFS =PRIMARY = SECONDARY =POST16 =POST 18 "EYFS =PRIMARY = SECONDARY ~P0OST16 =POST 18

10

Baseline Date : 01.04.23 - 31.03.24
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7.5: Gender

C & YP Gender 2023/ 24

Other, 22, 3%

Female, 248, 29%

Male , 572, 68%

Baseline Date : 01.04.23 — 31.03.24
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7.6: Ethnicity

C & YP Ethnicity 2023/24
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400
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460
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Baseline Date : 01.04.23 — 31.03.24
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7.7: Reported primary need

C & YP Reported Primary Need 2023 / 24

Sensory I Physical, 52,
4%

Hearing Impairment , 11, 1%

Social Emotionall MH,
314, 26% Communication &

Interaction, 571, 4T%

Cognition & Learming,
221, 18%

Baseline Date : 01.04.23 - 31.03.24
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7.8: Top enquiries 2023/ 24

Top Enquiries 2023/24

120
EHC NA
100
SEN Support
80
PMOE
60 Healthcare Rights
EHC NA
SEN Support
40
Mediation Sec | Eng
Exclusions
20 PMOE Exclusions
Sec | Eng Mediation
o Healthcare Rights
Q1 Q2 Q3 Q4
—e—EHC NA 52 19 66 104
=o=S5EN Support 38 29 63 87
PMOE 16 15 37 77
Healthcare Rights 9 7 14 57
=—e=Sec | Enq 11 17 10 36
=e—Exclusions 21 22 10 21
—e—Mediation 24 17 26 11
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7.9: Enquiry by Intervention Level 2023 / 24

Intervention Levels by Quarter 23/24

250
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17




8. OUTCOMES:

8.1: Service User Evaluation data

Our service users are invited to complete an online survey about the service provided throughout the reporting year. A sample of the questions
asked are shown below with the responses received during this period of reporting:

How easy was it to get in touch with us? How well do you think we understood your questions or

concerns?

Very well [ ——________ EEEEE
Very easy G T

Well B 5%
Easy G >
Not easy O 2 hotvet 57
Not atall easy 0% Not at all well 0%
How helpful was the information, advice and support we gave How neutral, fair and unbiased do you think we were?
you?
Very helpful S TN O Very neutral, fair and unbiased S T v
Helpful | Neutral, fair and unbiased | 1%
Unhelpful 0% Not neutral, fair and unbiased 0%

Very unhelpful 0% Not at all neutral, fair and unbiased 0%

18




What difference do you think our information, advice or support How likely is it that you would recommend the service to

has made to you? others?

A great deal of difference O 7% Extremely likely (NG 6%
It has made a difference | 2% Likely B 3%

It has not made a difference 0% Unlikely 0%

It has made no difference atall 0%

Not at all likely 0%

Qur service users have said:

“Bexley IASS really empowered me with the information | needed to meet with the school and not feel like | am a failing parent, you're help and
advice was invaluable to me and my family "

"| attended the EBSA workshop and it was great to connect with so many other parents struggling as we are. "

"Thank you IASS, a game changer for parent carers!!"

"Its changed our lives, my daughter is getting the support she needs at school and things are so much more relaxed at home"

"They heard me! my son has been out of education for over a year and no one is supporting him. IASS explained my options. thank you "

"My daughter is school refusing, and we are broken as a family. | met IASS at a training session at GOTS and | feel now like | have options. |
know what to speak to the school and the LA about."

"IASS have been amazing! my son has gone from refusing to go to school for months to having an EHCP now and a new school. He loves it
and he is so settled. "

"l think that being able to speak with someone helped enormously."

19




"My son is out of education and still waiting to see Camhs. | called IASS for advice and have never spoken to another professional who
understands so much. They gave me information about social prescribing - ive never heard of this ! my daughter has been referred by the \gp -
thank you so much IASS"

"you helped me to understand what a managed move was., The school made me feel like i didn’t have a choice. | know what my options are
now, thank you so much"

"Honestly from the bottom of my heart | couldn’t thank IASS enough. My son is in isolation at school and has been for 4 months with no work
being provided! IASS have helped me in opening up communication with the school to understand his SEN needs. "

"l was getting the run around from social care. All i want is to understand the support i can get as a carer and support for her as a disabled
child. One contact with IASS and it was all explained! | understand now the process and what i need to do "

"Navigating the LA, social care and Health isnt easy to access basic support for my child. | now know my rights / options and what my child
should be able to access in the borough. Its been an education! "

"l spoke to xxx. She was really nice and explained everything over the phone, i have learning difficulties too so she asked what reasonable
adjustments i needed. No one has asked me that before!"

"I now understand my rights starting an apprenticeship after school"

"I am kinship carer to 4 children ans IASS have spoken to me several times regarding all children and their individual rights in education, health
and social care. | now understand what to do to support each in their various stages of education. i cant thank IASS enough. "

"It has made me have hope, | have been listened to and given me a way forward. | feel a lot relieved that | am not alone in this journey. I'm glad
| contacted IASS"

"Having knowledge is positive difference"

"My child would still be on an ongoing Part time timetable with no SEN Support is IASS hadn’t got involved. He is now moving back into full time
school day. Cant thank you enough”

"l didnt understand the implications of the school pushing me to remove my child from the school. IASS explained everything. | am so glad |
spoke to them and so angry at the school! Thank you IASS for making everything more understandable. "

20




Can you tell us a little more about the difference(s)
we made for you

| have a better understanding | feel more confident when
of my options talking about my child's SEND
21% 16%

| feel that my child’s needs are
better understood than they
were

3%

| feel my child has benefitted
as a result of contacting
Bexley IASS
10% | feel more confident
approaching the school /LA /
other professional
13%
| feel more involved in
decisions about my child’s
education
3%

| now have a better
understanding of SEN support
in schools

10%

| have a better understanding
of my child's Health / Social
Care Needs
5%

| now have a better

I now have a better understanding of the EHCP

understanding of the

. ! - I have a greater process
mediation & SENDist Tribunal understanding of my rights / 59,
Process SEND law
2%
12%
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9. WEBSITE & ACCESSIBILITY:

The Bexley SENDIASS website is promoted within LBB and partner publicity and communication channels. It has grown since launch in Sept
2019 to over 100 pages of information and advice for service-users to access and is a valuable reference resource for the team.

It is a helpful tool to guide service-users to specific information and the service has received comments that the website has helped them
understand SEND processes and participate in discussions about support.

Bexley IASS believe very strongly in empowering Parents, Carers, Children and Young People to have a voice and to be able to participate
fully in decisions affecting education, health and social care.

Our website has grown substantially since its launch in 2019, providing 100+ pages of information, videos, toolkits, and downloadable
resources relating to SEND needs in Health, Education and Social Care.

We have developed a Digital Resources Library to support the most common questions we are asked by Parents, Carers and Young People.
Providing a “go to” section on the website for service users, full of accessible information and downloadable resources.

This section of the SEND IASS website is proving to be the most popular with 971 hits on that page vs 322 hits in 2022/23, a 201% increase
year on year.

BEXLEY SEND IASS Digital resources library

22



https://www.bexleyiass.co.uk/resources-library/

9.1: Website Traffic

Google Analytics s s

4823

Website Traffic

April 2023 — March 2024

17096 2.39 t 00:03:28 0.45%

April 2022 — March 2023

Google Analytics s

3768 14517 2.45 00:02:57 64.98%

We would like to thank the Bexley SEND IASS parent carer Champions for providing their valuable feedback and assisting in the co
production of all our website work, training packages, workshops and toolkits for professionals, parent carers and YP.
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Moving forward:

Website design, maintenance and content: Bexley SEND IASS have responsibility for the day to day management the website, maintenance,
designing and writing content.

It is Bexley SEND IASS responsibility to ensure the website is compliant with the Gov. Accessibility regulations.
WCAG 2.1 AA accessibility standards

Due to an increase in demand on the service this year, capacity has not allowed for IASS to make updates to the website as frequently as we
would like in line with changing SEND themes in the Borough.

With an increase in capacity we would hope to be able to further develop our CYP section of the Website focusing on PfA and ensure the rest
of the website is updated to reflect the changing need in the Borough.

24



https://www.gov.uk/service-manual/helping-people-to-use-your-service/understanding-wcag

10. BEXLEY IASS CASE STUDIES

Please press Control & Click on the images below to access Bexley SEND IASS Case Study
examples.

This case involves a pupil missing out on education (PMOE):

Department 1ASS A FOR DISABLED F _)

for Education AL A CHILDREN

Bexley SEND IASS
Case Study on Pupil Missing Out on Education (PMOE)

The issue: Pupil Missing Out on Education (PMOE)
We have seen an increase in enquiries coming to the service regarding Puplis Missing Out on

Ed jon. This is & plax issue Pupls may miss out on ad icn due 10 &
e I, attit: | and orgar barriors.
Oftens, f families are Tach hool d issues, thay an hasitant 10 seek advice from

Sarvices. This may bae due to fear of punitive measwures such as fines for non-attendance or egad
pmut.uum Our sm users may be approaching IASS as they can access impartial, confidential
and legatty P chice on this 1opic.

A summary of the issue:

« Parent contacted in October 2023, YP started year 10 in September and has not attonded
Iimth.bogmlngdﬂ-yolr He bas an ENC plan.

« Parem d 10 o Pe d her son with the school SENCO, but was gatting
NO 105 PONSe.

«  There was an annual roview for the YP a1 the and of yoar 9, but parent was unsure of the EHC
plan review process and had not contacted their child's EHC plan Case Officer at the Local
Authority.

* Parent was unswre that school could meet YP anxiety neads. He finds it difficult to remain
calm large environments with lots of noise {(an environmental barrier). The YP also feels that
the school does not understand him (an atthtudinal barrier). Both YP and parent do not
understand his EHC plan or the pr of ! raview (an cega tonsl barrier),

« Parent was unswre of their rights and what 1o do next.

Suppaort provided by IASS

IASS gathered ati from the p 1, 0 that we could offer the mpropﬁlln advice. The
parent was given information, advice and wppon on their rights health,
the EMC plan review pr and g with pr 4 Is. The p tru od to returmn fo

tmmc-mmquuwmwnmmmmmmmwsnmonquw
comndmnd PMOE and the process of an EMC plan review. The parent returned to the service to
r ding an EMC plan.

The support provided by IASS Is as follows:

. H-lpod parant 10 understand ey Governseent guic d Working Togather to
2=l School A d. and S y of R *I!hi wh Mantal Haalth is
aMecting A d This hel ‘nmmuwhaln-wmmmammﬂmmtm
school.

« Clarified EMC plan review processes for parent.

« Supponed parent 1o undarstand their child™s EHC draft plan

« Supported parent to understand how an EMC plan Is amended, through a process of an ENC
plan review.

« Explainad Praparing for Adulthood and peovisi
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https://www.bexleyiass.co.uk/wp-content/uploads/2024/05/CASE-STUDY-PMOE.pdf

This Case involves an EHC Needs Assessment rejection.

Department |ASS 7 FOR DISABLED (‘J

for Education AL\ CHILDREN

Bexley SEND IASS:

Case Study on Education, Health and Care Needs Assessment
Requeslt Rejection

The issue: EHC Needs Assessment l(pqunrx Rejected

A thame which features In our top enguin 5 the topic of an EHC Needs Assessment
Mmmmdhnmbm}ulmw-udwmu
understand thedr rights. Freguently, Service usars do not understand the Special Educational Noeds
Support process m nurserics, schools and colleges. Sometimes, service users believe that their
chitd noods 2 medical diagnosis In order to acCess support within a school satting. Occasionall
mmcwwmutmmmwmmmmmmm&c
plan in ordor 10 30CESS any SupPPOTt withén an educational sotting.

Au-nuyoluulm
Parent contacted in September 2023 Parent concerned s EHC needs assessment
for her son (Child O) was rejoctod. Currently in year 5. Child O has a diagnosis of Autism
Spectrum Disorder (ASD).

* Chitd O wan working at above age-related expectations in afl key subjects but was struggling
with the classroom environment. He ofton ran out of the classroom and tried to exit tho
school bullding.

= Child O saud that he “hated™ school and would frequently o straight to sieep aftor the
school day as he found the sxpariance 10 be

«  Parent wan concernsd that her son was isolsted at school, Nt.ddlhdht “fad no friends™

« Parent sald that they had tried speaking to the school about her sons support but that the
SChool were not “listening™ 10 thelr CONcams. PRnsat was also woerted that he would get into
“trouble” bocause he would repeatedly ot the classroom throughout the school day.

= Chitd O was not known to the Early Intervontion and Specialist Advice Seevice or the
Advincry Secvice for children on 1he Awtisen Spectram.

Support provided by IASS:

IASS gathered information from the parent, 3o that we could offer the approprate advice. The
parent was given information, advice and support on thelr rights arcund special educational needs
support. roguesting reasonable adjustments, mediation. appoals and working with profess ionals.
The parent was reassured 1o rotum 10 the sorvice with any questions, or If thoy needed information

d. The parent received support via a teleph conversation, emall and owr website.
The support provided by IASS is as follows:
* Melped parent t0 understand the special educational el tpr in schooks.

wmuymmmnumnmwammmﬂ

*  Addressed parent's concern that because Child O was sxceeding demically, they sid
mnot be able to access support. Referred directly to the Special Educational Needs Code of
Practics e, "6 18 It can include progress /o arsas other than atiainment — for lastance where
a pupil noeds o make additional progress with wider development or socsal needs in order
10 make & succass i ransition 1o adult Me =

« Clarified how 10 req able adjustmants under 1he Equality Act 2010
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https://www.bexleyiass.co.uk/wp-content/uploads/2024/05/CASE-STUDY-EHC-NEEDS-ASSESSMENT-REQUEST-REJECTED.pdf

This Case involves support given to a young person regarding SEN Support and PfA:

| | : |
2 - : I COUNCIL Wheniien, '\
Department JASS 7 For pisasLeD (=it
for Education TN A CHILDREN
Baxiey SEND IASS: Supporting & young parson 1o undarstand SEN Support in Schools and

Pathrways to Adulthood

fhe Issue
+« Young Person (YP) contacted us directly via cur WebsHe Self-Referral form in May 2023
= A diagnosis of Autism, Anviety Disorder and Selective Mutism.
« YP was 17 yoars oid and believed she had been issued with an ENCP whiist she was in Year
8 or 10 but was concerned as she had never had an annual review or seen the document.
= YP raportad sha had tried 10 speak 1o various staff 18 at school including the SENCO
bt felt frustrated that no one was listening or answering her questions on her futue

options.

« The YP nad approached Bexloy SEND IASS directly via cur wobsite referral form as she was
concorned, she wasn’t getting the support she folt she needed %o continue with A’ levels to
secure a place at university or coliege 10 study Performance Ants! Drama.

+« She had lots of questions on the form on pattrways for disabled YP into University, College,
woark, funding, grants and was keen 10 understand slternstive options f she didet obtain the
University or college grades but, d 10 on wnd vding bar EHCP documant
first.

« YP had ittle support at home as parent has disabilities and a mental health condition S0 the
YP cares for her parent alongside her older sister who also Bives In the home. The YP was
assured by both mother and older sister that an EHCP was in place to support her at school.

* Dus to her anxinty and caring respocaibiities, the YP's attencs was s poradic and bel
BO%.

Support providged by IASS

Wae affscnd the YP any r bie ad sha may need 1o anatile har to fesl comfortable
communicating with us and bullding trust with the SEND IASS Saervice.

She mada it claar she d o 3 via amail, not phone, not virtually or facs 10 face as

ahe is oo adous with new people, and it takes her 4 long tima 1o got lsphons mady.
SEND IASS staned 10 gathar idormation from tha YP via amail.

Once we had gathered the information, we needed we gained the YP's consent to discuss her case
with other professionals:
«  We contact the Statutory SEN Service 10 see if ) when the EMCP had been Isswed and to
obtain a copy of the Plan.
= Wea contactad the SENCO at the school 1o sae if the YP was in receipt of any additional SEN

Support curantly or if a SEN Support plan had boen put in place praviously.

LES Statutory SEN Service responded guickdy to infoem IASSE that the YP did not have an EHCP in
place, the school had made an application some time ago (Year 9) but the EHC NA was rejected.

The YP was unaware this had happened. As the EHCP NA rejection was some time ago, the YP has
loat the right to sppesl the LA's decision,
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https://www.bexleyiass.co.uk/wp-content/uploads/2024/05/CASE-STUDY-PfA.pdf

11.SERVICE DEVELOPMENT

We continue to work in providing an accessible service, reaching out to families,
additional funding arrangements building trust and confidence about the arms-length
impartial nature of Bexley SEND IASS.

Bexley IASS have a small and dedicated team of parent carer volunteers who support in
the co production of written resources, supporting the Bexley SEND IASS weekly Library
drop in sessions for Parent Carers and our with the development / re branding of the
digital offer, namely the Bexley IASS Parent Carer Champions.

With regards to the 2024/25 IASS Operational Plan, this will be agreed through the
Steering Group when we have confirmation regarding the additional funding
arrangements.

11.1: Co Production

Co production continues to be at the heart of what we do. We value the input from
people who have lived and lived in experiences of support needs and/or local services,
and welcome families to become equal partners in the creation and development of our
service.

With every piece of work IASS undertake, we co produce the work with IASS parent
carer Champions and SEND YP prior to a second stage of co production with our
voluntary sector or, LBB partners.

Some examples of this work this year have included:

¢ All workshop presentations, leaflets and training tools have been co-produced with our
parent carers and YP.

Bexley Voice: Bexley Parent Carer Forum: Who we have worked closely with to develop
workshops for Parent Carers on EHCP statutory process, understanding SEN Support in
schools, EBSA, etc....and we provide 121 support sessions at the monthly Tea and Talk
for parent carers.

GOTS: Girls on the Spectrum Group — Who we have worked with to produce Training
workshops in SEN Support in schools and the statutory EHCP process for parent carers
and we support their evening sessions as attending professional to answer parent carer
enquiries.

SHIELD/ Bexley Moorings:
Bexley SEND IASS have been delivering EBSA workshops for Parent Carers through
2023/24.
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https://www.bexleyvoice.org.uk/
https://www.bexleynas.co.uk/gots.html
https://bexleysafeguardingpartnership.co.uk/about-partnership/
https://www.bexleymoorings.co.uk/

LBB: who have invited IASS to be part of the SENCO training programme for all new
SENCO:s in the borough. Training package designed and co-produced by parent carers.

Bexley SEND Local Offer who we work with very closely to ensure all families receive a
rounded understanding of their SEND rights, options, methods for redress and what is
available locally for children and YP up to the age of 25 years.

BVSC: Bexley Voluntary Services Council - who are currently co-producing the EBSA
toolkit with Bexley IASS.

Active Horizons: who are currently co-producing the revised NRPF Toolkit with Bexley
IASS.

Met Police: One example of using a creative approach to initiate change, resulted from
a notable spike for IASS in exclusions and clear evidence of unfair and disproportionate
response to school incidents.

IASS approached the lead Met Police Sergeants for Metropolitan Police Schools Officers
to offer IASS training workshops on exclusion law, the importance of partner
relationships with all health, education and social care professionals working with the
CYP and, the rights of the SEND CYP.

The officers were keen to gain a better understanding of SEND rights and exclusion law.
IASS also approaching Greenwich and Lewisham IASS services to collaborate on the
workshops, IASS developed a training session for Police Schools Officers across Bexley,
Lewisham and Greenwich, co-producing with specific families that have been impacted.

Proposed Session Plan:

o

Met Police_SEND

IASS Training Session

11.2: Additional Resources, Workshops and Training packages

Bexley IASS continue to developed resources and toolkits for our service users in response
to our emerging themes:

Additional resources developed are continually added to the Bexley IASS resources Library:
RESOURCES LIBRARY | Bexley IASS

IASS have also worked with the Community Safety Team in co producing their Hate Crime
literature in Easy Read and their Modern Slavery information leaflets.
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https://www.bexley.gov.uk/
https://www.bexleylocaloffer.uk/
https://www.bvsc.co.uk/
https://www.activehorizons.org/
https://www.bexleyiass.co.uk/resources-library/

Redesigned Publicity and information leaflets:

There are a range of service publicity leaflets available for families and these have been
developed with the parent carers and SEND YP input on design in line with the rebranding of
the website. Links to the PDF versions are below:

Bexley SEND IASS Parent Carer Information leaflet

Bexley SEND IASS YP Information Leaflet

Bexley SEND IASS Information Leaflet in Easy Read

11.3 Networking

We have continued to seek out networking events and other opportunities to raise
awareness of the service, SEND events, voluntary sector organisation events school and
college events, coffee mornings and parent groups locally.

We continue to establish links across the local community, and we will continue to expand
our reach and awareness of the service. Informing and influencing local policy and process.

Bexley IASS are now active participant on the following Health & social care Groups /
Boards:

o Wellbeing Partnership C&E Accessibility Group
e Carers Partnership Board

e BVSC Bexley Health & Social care Network

e CYP Emotional Wellbeing and CAMHS transformation oversight group
e Autism Partnership Board

e PfA Strategy Action Plan Working Group

e SEND Improvement Board

e CYP Task & Finish Group

e PfA Task & Finish Group

o EBSA Working party

e Pan London regional SEND IASS Group (CDC)

We would like to take this opportunity to thank our partners for the work they have

supported us with this year, for providing guidance and expertise on governance

issues and for giving up their valuable time to extend and improve the SEND IASS
service offer to families across the whole borough.
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https://www.bexleyiass.co.uk/wp-content/uploads/2023/03/Bexley-IASS-Parent-Carer-LEAFLET-2023-3.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2023/03/Bexley-IASS-YP-LEAFLET-1-1.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2023/03/IASS-BEXLEY-A4-EASY-READ-LEAFLET-2023.pdf

12.CONTACT DETAILS
Any question you may have on this report can be directed to:

KATHIE CANAVAN ( kah-thee kah-nuh-van)

(She, her / hers) why this is important

5 (& & K o

Created on www.british-sign.co.uk

K A T H E
The Bexley IASS Team
SEND Information, Advice and Support Service
Tel: 020 3045 5976

Team Mailbox: bexleyiass@bexley.gov.uk

Website: www.bexleyiass.co.uk
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https://www.nameshouts.com/libs/media/kathie_en.mp3
https://www.nameshouts.com/libs/media/canavan_en.mp3
https://medium.com/gender-inclusivit/why-i-put-pronouns-on-my-email-signature-and-linkedin-profile-and-you-should-too-d3dc942c8743
mailto:bexleyiass@bexley.gov.uk
http://www.bexleyiass.co.uk/

KEY TO TERMINOLOGY AND USEFUL LINKS

Service User

Someone who contacts the service for
information, advice or support. They might
be children, young people, parents, carers
or practitioners.

IASS

Information, advice and support services

(LBB)

London Borough of Bexley Council

NHS SELDONICS

NHS South East London Integrated Care
Board

Joint Commissioning

Commissioning and funding for IAS
services should be shared between
Education, Health and Social Care partners

IASS Minimum Standards

National set of standards IAS services
comply with

IASS Intervention Levels

Impartiality

This means that the information, advice and
support that IASS offer are firmly based in
the law and the SEND Code of Practice.
Unbiased information and advice about the
local authority’s policies and procedures
and about the policy and practice in local
schools and other settings.

Confidentiality

Confidentiality means keeping your
information private unless given consent to
divulge that information to a third party

SEND Special Educational Needs and Disability

Outcomes They are a snapshot assessment of the
result of the IAS provided e.g., how were
the needs of the service-user met during
contact with us

Outputs The long-term impact made for the Service

user

SEND CODE 2015

Special Educational Needs and Disability
Code of Practice

CFA 2014

Children & Families Act 2014
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https://www.bexleyiass.co.uk/
https://www.bexley.gov.uk/
https://www.selondonics.org/icb/
https://www.selondonics.org/icb/
https://www.youtube.com/watch?v=IysTUL_Ye2U
https://councilfordisabledchildren.org.uk/what-we-do-0/networks/information-advice-and-support-programme/research-policy-and-practice/minimum
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-IASS-Impartiality-policy.pdf
https://www.bexleyiass.co.uk/wp-content/uploads/2019/08/Bexley-IASS-Confidentiality-Policy.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

